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We acknowledge the Traditional Custodians of Country throughout
Australia and their connections to land, sea, sky and community.

We pay our respect to their Elders past and present and extend that
respect to all Aboriginal and Torres Strait Islander peoples today.

We are privileged to learn from them in the way we care for and
share Australia’s diverse nature and culture, and we strive to walk

humbly in the footsteps of those who have walked these paths
before us.



We're DS. A team of destination specialists setting 4
new standards for destination branding, marketing

and management. We're all about transforming A
places, destinations and experiences so they thrive.
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Strategy & Impact

A 4

Brand, Marketing &
Campaigns




WELCOME @

In today’s visitor economy, working respectfully with First Nations communities is not only a matter of
cultural responsibility — it is a pathway to creating richer, more authentic, and sustainable visitor

experiences.

Working with First Nations people and businesses Masterclass is desighed to help tourism operators,
organisations, and industry professionals understand the value of collaboration, partnerships, and
cultural respect in developing meaningful First Nations tourism experiences.

KIRSTIENICHOLS =%« ™" MICHAEL BETTERIDGE

F

4

- ? A
‘.. 'I‘—
,f‘rf)ﬁ "y ° Director Tribal ﬁj « CEO and co-founder
o Specialises in First ' ey S | » Warrior Aboriginal % of Native Secrets
| Nations tourism L4 Corporation L . * Award-winning
"% « Product _ o General Manager business leader
&\ development, “ Tourism - & - Passionate advocate
marketing and Development (NRMA for the sustainable
partnerships Group) growth of regional

communities.



TODAY’S SESSION
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Why First Nations
perspectives
matter

Awkward
Questions
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Respecting
cultural protocols

ICIP

+
What not to do

03

Options for
working together
&

Building effective
partnerships
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Case Studies

05

Final Q&A



FIRST NATIONS PERSPECGTIVES

First Nations cultures emphasise:

« Community and collective decision-making

» Sustainabillity and long-term outcomes

* Trust, respect, and shared history

Western models often focus on efficiency, contracts, profit

Understanding these contrasts fosters stronger, respectful
partnerships
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FIRST NATIONS PERSPECGTIVES

Destination
W Countryand Outback NSW

Country and Outback NSW
Destination Management Plan

The DNCO region is vast, home to many First Nations’ peoples, the
Traditional Custodians of the lands, waters and the sky.

DNCO Destination Management Plan 2022-2030

« Highlights the importance of integrating First Nations
perspectives into tourism development.

« By collaborating with First Nations communities, tourism can
create meaningful cultural exchanges, enhance economic
opportunities, and ensure the preservation of traditional
knowledge and heritage.

« Emphasises the need for sustainable, respectful tourism that
benefits both visitors and local Indigenous communities,
fostering a more inclusive and authentic tourism experience.

« Support Partners - NATOC, NIAA, DNPMG, LGAs, LTOs
« You can read the full plan here


https://dnconsw.com.au/wp-content/uploads/2024/04/DNCO-Destination-Management-Plan-2022-2030_web-1.pdf

WHY IT MATTERS FOR
TOURISM

O1 02 03

Builds authentic Supports economic Contributes to
visitor experiences empowerment of reconciliation
First Nations through cultural

communities exchange

§

04

Ensures heritage
preservation
alongside
development



GULTURAL PROTOGOLS

Seek permission before sharing cultural knowledge
Respect sacred sites, cultural leaders, and Elders
Value storytelling, ceremony, and cultural symbols

Approach with openness and a willingness to learn



GULTURAL PROTOGOLS -
WHY IT MATTERS

Ensures respectful, Strengthens trust Avoids reputational
ethical tourism and credibility risks or cultural
harm

04

Aligns with
community
expectations

§



WHAT NOT TO DO

Dont’s share cultural stories or cultural knowledge on your
tours without permission

Don’t assume or speak on behalf of Aboriginal people

Don’t enter or use sacred sites without permission

Don’t use Aboriginal art, music, or symbols without rights

Don’t treat protocols as a box-ticking exercise

Don’t overlook community consultation

Don't stereotype or generalise



WHOCANIASKIF 'MNOTSURE? |

Local Aboriginal Land Councils or Where possible, speak directly with Elders or recognised Traditional Owner

Corporations groups in the area.

Traditional Owners / Elders Engage with First Nations communities from the start and continue the
dialogue

Local Aboriginal cultural centres, These are trusted community-run organisations that share knowledge and

keeping places, or art centres can connect you with the right people.

Indigenous Chambers of Commerce / For example, state-based Aboriginal tourism organisations or national
Tourism bodies bodies like the Indigenous Tourism Champions Program or Supply Nation.

Visitor Information Centres Many regional tourism centres work closely with local Aboriginal
organisations and can point you in the right direction.

The golden rule is: ask locally, ask respectfully, and ask the right
authority (not just any individual).



OPTIONS FOR WORKING
TOGETHER

Engage communities Jointly design Long-term, Working with
early in planning experiences and structured Individuals as
offerings agreements with cultural educators

shared benefits or storytellers



TYPES OF
GOLLABORATIONS

Product development (e.g., co-designhed tours, events)
Marketing partnerships highlighting Indigenous experiences
Training and capabillity-building programs

Inclusion of First Nations suppliers in value chains



FEATURE LOCAL PRODUGERS

Wellington, NSW

Mudgee, NSW

Dubbo, NSW
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FEATURE LOGAL ARTISTS




BUILDING EFFECTIVE

§

PARTNERSHIPS

Cultural Respect

Community Consultation

Mutual Benefits

Transparent Communication

Sustainability

Understand and honour local cultural protocols and traditions

Engage with First Nations communities from the start and continue the dialogue

Ensure that the partnership provides economic and cultural benefits to both parties.

Maintain open, honest, and respectful communication throughout.

Promote eco-friendly and sustainable tourism practices



PRAGTIGAL PARTNERSHIP
APPROAGHES

O1 02 03 04
GO-BRANDING REVENUE- SKILLS TRANSFER  INGLUSION OF
WITH SHARING MODELS  AND JOINT ELDERS AND
INDIGENOUS TRAINING LOGAL LEADERS

OPERATORS INITIATIVES IN GOVERNANGE
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WESTERN PLAINS

TARONGA

Working together with
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INDIGIEARTH
WARAKIRRI
DINING

POP-UP AND SPECIAL EVENT
VARIOUS LOCATIONS PARTNERS INC:
HUNTINGTON ESTATE IN BUGKAROO

CARRIAGEWORKS
PARLIAMENT HOUSE



https://www.google.com/search?sca_esv=b2c6ee92b0af8145&rlz=1C5CHFA_enAU923AU923&cs=0&sxsrf=AE3TifOwXcJsFfFaqqoa15t7puMs6HwOvQ%3A1757053259628&q=Parliament+House&sa=X&ved=2ahUKEwjwn_G6_cCPAxWnxDgGHYncM-QQxccNegQIAhAC&mstk=AUtExfBI9FDqBESu3EvLtJIZmhVJRXTTdu716z1Wo069XvQUb9NVucQQzVBATNhukK0wtuanX0zz3Bc01aKRwhkG7WVz20Vcr98O0Lex745bLFa63ryCiGXXhARzkdOGRvhAyGlMsWBoelBxGtBP8BMvM8dUASAy7PQPIeecbwcyFsXYopfE_W-FB7-CySmwM0m21C2jof0OrnU81mDNv-Ul5ESkeMHfWZ8kz2RzLkK7RMhMXxkxhkZ5IAvg7fxu8YlVLO-BspXXnIx7vpZCH1tOvJKdYCfVOGxgaKp8vUePqHGuHxLGXcahCOsktF8WJ8viEQ&csui=3
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Big Sky Dreaming dinner: a grazing-style meal
paired with an immersive night sky film guided by
local Aboriginal star-gazer Uncle Len Waters.
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