
DNCO Insights to Actions

Social Media Masterclass #4

2 September 2025 



THE MASTERCLASSES

01 02 03 04
22 July 5 August 19 August 2 September



TODAY’S SESSION

01 02 03 04
Recap: Masterclasses Recap: Challenges Questions AI and Social Media

05
Q&A



RECAP



TOP OF FUNNEL
Awareness

MIDDLE OF FUNNEL
Engaging Content

BOTTOM OF
FUNNEL
Conversion/

Sales

WHAT ARE YOU TRYING
TO ACHIEVE on SOCIAL MEDIA?

Increased visibility of brand
through captivating content.

Continue to feed our new audience
engaging content - educational pieces,
blogs, stories, opportunities to respond
(Q&A).

Call to action to purchase product,
create packages for your
audience.

Content Pillars



WHAT PLATFORMS ARE YOU USING?

Source: AdNews
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Australian’s average monthly use (hrs)



YOU CAN POST
THE SAME
VIDEOS
EVERYWHERE



Vertical Video:
The Non-Negotiable format



HOW?
1. Short is powerful - keep it short 

2. Turn photos into motion - think video before picture

3. Repurpose what you have - Clip it down, reframe it vertically, and reuse it. 

4. Use free editing tools - Edits for extra reach

5. Add music to carry the mood and boost reach

6. Don’t aim for perfection - aim for authenticity
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1. Short is powerful - keep it short 

2. Turn photos into motion - think video before picture

3. Repurpose what you have - Clip it down, reframe it vertically, and reuse it. 
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7. Just post it



Tools for efficiency
1. Scheduling

2. Multi channel distribution

3. Analytics



Types of content

01 02 03 04
Created Commissioned Partnerships User Generated



It's not just about posting —
it's about connecting. 
And that’s what makes
social media social.

THE IMPORTANCE OF
COMMUNITY



Amplifying your reach
Work with your local tourism team:

Find out their planned marketing

activities

Where does your business fit?
What can you provide to them?
Send updated images and video



CHALLENGES RECAP
Review the top Post Types for each platform.
Identify higher priority post types that you can
increase.
Post 2-3 high priority post types and compare
performance to your other posts.

1. Open a new channel - Facebook, Instagram,
YouTube or TikTok.
Publish 2 posts between now and the next
masterclass.
Monitor performance.

1+

Create and publish 2-3 posts which are not about selling your product or service.
Think entertainment, education, access (behind the scenes). Something that makes their feed better by
having you in it.
Measure performance and compare to bottom of funnel / sales heavy posts.

2.

Find your top 5 performing posts in 2024. Hint: Use Meta Business Suite Insights.
Choose one post to duplicate and repost - be sure to update any timely information.
Review results of the post.

3.

Those who publish vertical video:
Find a vertical video you have published on a single
platform.
Repost it on to another social media account.
Don’t have another account? Start one.
Measure results, especially views and reach.

4. Those who do not publish vertical video
Create and upload 2-3 vertical video posts.
Ensure posts are published to at least two of your
channels.
Only have one channel? Start another one.
Measure results, especially views and reach.

4+



CHALLENGES RECAP
Create 4 x content pillars for your business.
List as many examples of content or themes under your pillar as possible.
Using your content pillars, draft 3 x posts.
Schedule posts to publish ahead of time.
Evaluate efficiency and the performance of posts.

5.

Find a recent conversation with a customer where you answered an enquiry.
Follow-up with the customer on if they ended up visiting, purchasing etc.
This small act signals to users, even that one person that you care about their experience.

6.

Option 1: Create a vertical video posts using a native video editing tool on Instagram such as Edits or the in-built
editor.

Option 2: Using a previously recorded video, trim snippets and reorder video content to create a new edit.

Draft the post on Instagram, ensuring you have linked your Facebook account for cross posting.
Add trending audio to the edit.
Publish post.
Measure results, especially views and reach.

7.



CHALLENGES RECAP
Proactively search for UGC:
Dedicate time every week to reviewing Search and links to find and save UGC content
Create a bookmark folder or Notes that include links to possible UGC

Geotags:
Location
Business

Google reviews

8.

Businesses:
Organise a catch up with your local
tourism board
Find out what marketing activity they
have planned over the next 12-months
Ask them what content they need and
themes they are going for
Ask them the best way to share
content with them
Let them know that you will be tagging
them and will request collaboration
posts with them and understand not all
will be accepted.

9. Tourism Boards:
Through DNCO, contact DNSW.
Find out what marketing activity they
have planned over the next 12-months
Ask them what content they are
chasing and themes they are going for
Ask them the best way to share
content with them directly

Let them know you will continue to use
their official tags on posts so content
features.



QUESTIONS
HOW DO I USE THE NEW REPOST

FEATURE?



What is Reposts?
Instagram has introduced a native Repost button to
public posts on the platform. Here's what it does:

Reshare public Reels and feed posts directly to
your feed.

The repost shows up in a dedicated "Reposts"
tab on your profile, separating reshared content
from your original posts.

The original creator is automatically credited,
with their username visible on the repost.

You can add a short note or reaction when
reposting, offering your context or voice.



WHY REPOSTS?
Previously people have added reels and posts to
their stories as a way to express themselves
through others content. Reposts function
similarly, but instead of adding a post or reel to
your story for only 24 hours, content reposted
appears in your followers' feeds and your profile.

When your reel or post is reposted by someone
else, it's now eligible to appear in the feeds of
that person's followers - even if those people
don't follow you.

Reposts give you a new opportunity to reach
more people whenever you create something
shareworthy.



Repost TIPS
Another way to share user generated

Always add a note to content your repost 

Increase the chance of your content being
reposted by adding @mentions

Thank those that repost

Use it now

Don’t overdo it - spamming reposts without
context can dilute your feed and disengage
followers.



USE Cases

Sharing user generated content

Turn it into a channel eg share behind the scenes
of your business in the repost tab, or dedicate it
to reviews

Sharing location and secondary experience
content with your audience

Share old content



QUESTIONS
How often do i need to post?



Quality over quantity
It’s not about how often you post. It’s about what
you’re posting.

Get to a posting rhythm that feels sustainable for
you or your team.

Don’t force content just to fill space.

At the same time, don’t go completely silent. Stay
present, even if it’s just a few times a month.

Oversharing can hurt. Too much content can feel
spammy and dilute your message.

Let your content pillars lead your calendar, not
the other way around.

Post when it adds value. Not just because you feel
like you have to.



Quality over quantity
It’s not about how often you post. It’s about what
you’re posting.

Get to a posting rhythm that feels sustainable for
you or your team.
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2-3
per week



QUESTIONS
I can’t get any followers.

Tips?



You Don’t Need More Followers.
You Need the Right Ones

A big follower count looks good, but it doesn’t
guarantee sales, loyalty, or influence.

What matters more is who’s engaging - liking,
commenting, sharing, and buying.

A smaller, active audience drives way more value than a
large passive one.

Algorithms care about activity, not your follower count.

Chasing followers can distract you from what really
matters: quality content and authentic voice.

Bottom line: Don’t focus on how many. Focus on how
much they care.



Building followers
1. Invite engaged

users who do not
follow your
account
Review Likes of
Facebook posts and
invite users who do not
already follow your
page. This is a quick
way to increase
Facebook followers.

In feed



Building followers
1. Invite engaged

users who do not
follow your
account
Review Likes of
Facebook posts and
invite users who do not
already follow your
page. This is a quick
way to increase
Facebook followers.

Meta Business Suite



Building followers
2. Page amplification

Get visible in users feeds 
Like and comment on
posts
Follow accounts
Post in Groups



Building followers
3. Trial Reels

Use Trial Reels to post old
video content to users who do
not already follow you.

More info on creating Trial Reels

https://www.instagram.com/p/DDZ1zq0P9bo/?img_index=4


Building followers
4. Invite your friends

Invite your friends on Facebook to follow
your page.

Too shy to ask them all? Select
which friends to invite.

Create a Story on your personal
Instagram asking your Followers to
follow your business page

Too shy to ask them all? Create a
Close Friends list and ask those you
are comfortable asking.



AI & Social Media



AI doesn’t replace your voice, it just
helps speed up the process.

Think of it like a digital brainstorm
buddy that’s always available, never
runs out of ideas, and never rolls its
eyes when you ask it to do something.



What it’s Great for

01 02 03 04
Idea generation &
content planning

Caption writing
assistance

Rewriting or
repurposing content

Responding to
reviews or comments

05
Ideas to increase
engagements
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What most people do



GIVE AI the context
it needs
The quality of what you get out depends on what you put in.

01 02 03 04
Who you are and
what you do

Tone of voice
and personality

What you are trying
to achieve

Your target audience
and persona

05
Content pillars



USE AI TO HELP AI

https://www.promptcowboy.ai/

Prompt Cowboy



Prompt the prompter
PROMPT
I want a prompt to help me create an ongoing chat in ChatGPT that is dedicated to assisting me with social media

marketing for my small business Ben's Burgers, located in Forster on the mid north coast of NSW. The chat will

predominantly help me with caption writing and re-writing text I have previously written or will supply. I will give you the

theme of the captions including a description of what the image or video contains to assist you.

Our business specialise in wagyu beef smash burgers with our famous selection of signature sauces. Our target

audience is visitors to our region but we also talk to locals who are fans of ours. We have a dedicated fan base but

would like to reach outside of our followers to potential new fans. Our tone is fun, irreverent and always with a positive

vibe. Our tone leans masculine as we are talking predominantly to a male target audience who enjoy quality, street style

food.

As for platforms, we are focussing on Facebook and Instagram but are happy for captions to be the same across both.

The content that works best is normally video content of our burgers and customer testimonials. We share lots of user

generated content of people enjoying our burgers which also works well.



TIPS FOR CHATGPT
Draft your caption or at least theme it

Ask for a number of options

Remove the AI dash — 

Review and update all outputs

Tell it what option you went with

Optional - upload the imagery/video



REWRITE
Top performing posts

Evergreen content

Long form content

Add CTAs 

Add a hook



Other uses for AI
Ask it questions

Can this be improved?
Am I missing anything?

Analyse performance data

Research current social media trends (with date

parameters) and brainstorm examples of how to apply

these trends

Blog and long form content

Experimenting with image generation*



Q & A



BA
Ben Andrews
Head of Digital
Experience

E: ben@destinationstore.com.au
M: 0407 252 991
W: destinationstore.com.au

Sydney
Suite 4A4, 410 Elizabeth St

Surry Hills NSW 2010 


