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ACKNOWLEDGEMENT OF COUNTRY
We pay respect to the Traditional Custodians of the land we now call New 
South Wales and acknowledge their enduring culture and continued con-
nection to Country. We extend our respect to Elders, past and present, and 
acknowledge future generations of Aboriginal people. 

We acknowledge visitors from across Australia and around the world are 
made welcome on Aboriginal lands by the Traditional Custodians of NSW. We 
acknowledge the significant contribution made by Aboriginal people to the 
development and promotion of the visitor economy.

Smoking Ceremony, DNCO 2025 Visitor Experiences Summit | Credit: Creative by George
Front Cover: Warrumbungle National Park  | Credit: Destination NSW 

Back Cover: Kurrajong Downs Winery, Tenterfield | Credit: Destination NSW
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Industry Development and CollaborationIndustry Development and Collaboration

A highlight has been the strong uptake of our industry 
development and mentoring initiatives, which have 
exceeded expectations and reflect the appetite for 
capacity-building among our operators. Events and 
major festivals across our footprint continue to provide 
powerful platforms for showcasing the region, while 
partnerships with local stakeholders strengthen our 
collective impact.

Looking AheadLooking Ahead

The coming year brings both opportunity and 
responsibility: to leverage new data insights from DNSW, 
to build a stronger and more cohesive place brands 
for our region, and to continue advancing sustainability 
and cultural inclusion as cornerstones of our visitor 
economy. While challenges remain - from infrastructure 
pressures to changing consumer behaviour, we are 
confident that by working together, DNCO can help 
deliver meaningful growth and resilience for our 
communities.

I extend my thanks to my fellow Board members Michael 
Betteridge, Pip Goldsmith, Cherie Thompson and Cathy 
Farry, our dedicated management team led by Lucy 
White, and our industry partners for their commitment 
throughout the year. Together, we will continue to 
advocate for our region and champion the visitor 
economy as a driver of prosperity and pride for Country 
and Outback NSW.

Andrea Plawutsky
Chair
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As I reflect on the past year, I am struck by both the 
opportunities and the challenges that continue to shape 
the visitor economy in Country and Outback NSW.

National and Global ContextNational and Global Context

Tourism remains a cornerstone of the Australian economy, 
supporting 1 in 7 jobs and contributing billions in economic 
value. The national focus has shifted firmly towards yield 
over volume, with destinations competing globally for high-
value travellers. 

Trends such as the growing demand for authentic First 
Nations, cultural and agritourism experiences, and a 
stronger emphasis on sustainability are directly relevant 
to our region. At the same time, travellers expect more, 
seeking transformative experiences and greater depth of 
engagement with locals. 

Regional Priorities and AdvocacyRegional Priorities and Advocacy

Within this context, DNCO has worked to ensure the 
unique strengths and challenges of Country and Outback 
NSW are represented. We have continued advocacy with 
state and federal government on themes of equity, whole-
of-government support for the visitor economy, and 
recognition of the vast geographic footprint we serve. We 
have had constructive engagement with the new Minister 
for Jobs and Tourism, the Hon Steven Kamper, and the 
leadership of Destination NSW including new CEO, Karen 
Jones and the regional team. 

We have invested in understanding the impact of major 
projects and developments on the visitor economy 
accommodation offerings within our region, advocating for 
a seat at the table in future planning to mitigate potential 
impacts. 

Governance and Board RenewalGovernance and Board Renewal

Strong governance remains a priority. This year saw 
ongoing director renewals and the recruitment process 
for additional Board members to ensure cultural, skills and 
geographic balance. 

We were delighted to welcome Cherie Thompson and 
Cathy Farry to the board, to provide fresh perspectives 
and expertise as we plan for the years ahead and thank 
Linda Nadge for her considerable contribution as Company 
Secretary.

Destination Country & Outback NSW
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VISION
Inspire and facilitate collaboration to grow a sustainable visitor economy for Country and Outback NSW and 
contribute to the NSW regional overnight visitor expenditure target of $25 billon by 2030. 

MISSION
To provide an inspiring and effective approach to grow the visitor economy of Country and Outback NSW and 
create meaningful connections between the place, its communities and businesses, with visitors to the region.

The Destination Networks (DNs) are integral to the NSW Visitor Economy Strategy 2030. They serve two main 
functions:
1.	 Championing regional visitor economies by engaging stakeholders to identify and facilitate growth 

opportunities,
2.	 Supporting Destination NSW (DNSW) in delivering industry development, visitor experiences, and regional 

event funding programs.

Established to enhance Destination Management and boost tourism in rural and regional NSW, the seven DNs 
have been pivotal in maintaining NSW’s status as Australia’s top destination for visitors, nights, and expenditure. 
The DNCO region, covering 45% of the state, offers diverse visitor experiences from Tenterfield in the far north 
(just 24 kms from the Queensland Border) to Dubbo in the Central West and beyond to Broken Hill and the Far 
West.
Our goal is to effectively grow the Visitor Economy in Country and Outback NSW, fostering connections 
between communities, businesses, and visitors.

 We aim to enhance the Visitor Economy by developing infrastructure, attractions, and experiences that engage 
visitors and strengthen regional industries.

Destination Network responsibilities include: Destination Network responsibilities include: 
•	 Industry engagement and development 

•	 Strengthening collaboration and capability development

•	 Acting as a conduit to Destination NSW and other NSW Government agencies, including
•	 Supporting DNSW’s NSW First program
•	 Supporting DNSW’s primary responsibilities of destination marketing and event development
•	 Linking to departments including the Department of Regional NSW, Transport NSW and Department 

of Planning and Environment, which incorporates NSW National Parks and Wildlife Service.

•	 Supporting stakeholders to access grant programs, including new funding opportunities from Department 
of Regional NSW and other sources

ABOUT DESTINATION COUNTRY & OUTBACK NSWABOUT DESTINATION COUNTRY & OUTBACK NSW
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Andrea Plawutsky Andrea Plawutsky GAICDGAICD, Chair, Chair
Appointed July 2022 | Appointed as Chair June 2023

•	 Director, Amplify Me
•	 Board Director, Women Chiefs of Enterprises International
•	 Director, Haymarket Alliance

Michael Betteridge, Deputy ChairMichael Betteridge, Deputy Chair
Appointed July 2023

•	 Director, Tribal Warrior Aboriginal Corporation
•	 Chief Commercial & Operations Officer, Travel The World Group

Linda Nadge, Company SecretaryLinda Nadge, Company Secretary
Appointed July 2022, retired 30 June 2025

•	 Founder/owner/operator of Outback Astronomy
•	 Numerous previous board roles as Director, Chair - various committees

BOARD OF DIRECTORS AND GOOD GOVERNANCE BOARD OF DIRECTORS AND GOOD GOVERNANCE 

Pip Goldsmith, DirectorPip Goldsmith, Director
Appointed April 2024

•	 Operator Gilgooma Farm Stay and Campground
•	 Former local government Economic Development Manager
•	 Corporate Communications Consultant
•	 Former Director of social enterprise, LeaderLife
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The DNCO directors demonstrate a strong understanding of corporate governance, a commitment to high 
ethical standards and teamwork, and well-developed communication, negotiation, advocacy and influencing 
skills. Their critical thinking, proven judgement and objectivity has proven to be of high value for DNCO.
The Board of Destination Country & Outback NSW supports the Australian Institute of Company Directors 
Not-For-Profit-Governance Principles which ensures our Directors adhere to four key principles:

1.	1.	 Care and diligenceCare and diligence
This duty requires a director to act with the degree of care and diligence that a reasonable person might be 
expected to show in the role.

2.	2.	 Good faithGood faith
This duty requires a director to act in good faith in the best interests of the company and for a proper pur-
pose, including to avoid conflicts of interest, and to reveal and manage conflicts if they arise. This is a duty of 
fidelity and trust, known as a ‘fiduciary duty’ imposed by common law and a duty required in the Corporations 
Act 2001. 

3.	3.	 Not to improperly use positionNot to improperly use position
This duty requires directors to not improperly use their position to gain an advantage for themselves or 
someone else, or to the detriment of the company.

4.	4.	 Not to improperly use informationNot to improperly use information
This duty requires directors to not improperly use the information they gain in the course of their director 
duties to gain an advantage for themselves or someone else, or to the detriment to the company.

DNCO board, staff and col-
leagues at Wilderluxe, Lake 
Keepit

BOARD OF DIRECTORS AND GOOD GOVERNANCE BOARD OF DIRECTORS AND GOOD GOVERNANCE 
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DIRECTOR ELIGIBLE TO ATTEND ATTENDED

Andrea Plawutsky 7 7

Michael Betteridge 7 7

Linda Nadge 7 7

Pip Goldsmith 7 6

2024/25 MEETING ATTENDANCE - a committment to the organisation 

Key Result Areas: Key Result Areas: Compliance with governing legislation and ASIC requirements is delivered ; Best-practice 
funding, reporting, and risk management is delivered; Staff and director development is supported.
As a company limited by guarantee, Destination Country and Outback NSW maintains strong corporate gov-
ernance, including board oversight, risk management, and financial reporting in line with statutory obligations. 

The Directors ensured the organisation continued compliance with governing legislation and ASIC require-
ments.  In the 12 months to 30 June 2025, 7 board meetings were held.  5, including the Annual General Meeting 
were held virtually and the board also convened in the regional locations of Broken Hill and Tamworth. 

•	 100% compliance with ASIC and Corporations Act 2001

•	 DNCO Annual financial audit completed

•	 DNCO Risk Register created and monitored

•	 DNCO Business Plan 2025 completed

•	 All regulatory reporting requirements met

•	 Staff and Directors represented DNCO at Destination Australia, RTO Forum 2025 ; Destination NSW Visi-
tor Economy Forum, City Nation Place, NSW Tourism Awards; Community Cabinet Meeting in Broken Hill.

•	 Participation in Destination NSW’s annual internal audit plan to review the operations, financial manage-
ment, and governance arrangements of all seven Destination Networks to assess alignment with the terms 
and expectation set out in the Funding Agreement. 

•	 Participation and completion of the re-appointment of Directors and Chairs + Director Performance 
Management process 2025

BOARD OF DIRECTORS & GOOD GOVERNANCEBOARD OF DIRECTORS & GOOD GOVERNANCE
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Industry Development 
Manager

General Manager

DNCO
Board

Administration 
Co-Ordinator

Lucy White
General Manager

Megan Cummins
Industry Development 
Manager

Lauren Bingham
Administration Co-
Ordinator

Management Team

ORGANISATIONAL STRUCTUREORGANISATIONAL STRUCTURE

Fiona Barden
Industry Development 
Manager
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NSW VISITOR ECONOMY STRATEGY 2030 - NSW VISITOR ECONOMY STRATEGY 2030 - 
STRATEGIC PILLARSSTRATEGIC PILLARS
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Every minute of every day, tourism delivers $5,072 in total visitor spend into the economy of Country and 
Outback NSW — that’s $7.3 million per day, a value that has grown by 22.2% since year end December 2019.

In 2024, there were 6.0 million total visitors to the Country and Outback Destination Network, a figure that 
remains 13.1% below pre-COVID levels (YE December 2019).

Tourism in this region fills 5.9% of local jobs, supports 3,608 businesses, and directly contributes 2.9% to the 
region’s Gross Value Add (GVA) — which has grown at an average annual rate of 7.2% since FY2016–17.

THE VALUE OF THE VISITOR ECONOMY TO THE VALUE OF THE VISITOR ECONOMY TO 
COUNTRY & OUTBACK NSW IS BIG BUSINESSCOUNTRY & OUTBACK NSW IS BIG BUSINESS

$5,072
visitor spend per minute 

 

$7.3 M 
visitor spend per day!

22.2% 
Visitor spend growth

since year ended (YE) 
December 2019*

5.9% 
employment in tourism

supporting our 
local economy

11,260 
persons 

directly employed

5,134 
indirectly employed

3,608 
tourism related 
businesses in 

our region

9.4%
of all Regional NSW 
Tourism businesses,

located here

Source: TRA. 2025. STSA FY2023-24; Tourism Businesses in Australia, June 2025; IVS/NVS YE December 2024.
*Comparisons made with pre-Covid data due to fluctuations in 2020-21

#2 DN
for spend per 

daytrip visitors

13.1%
less visitors than 

YE Dec 2019*

6.0 M
visitors

 

11.6 M
nights

 

$2.6 B
expenditure

 



The past year has been one of strategic consolidation, stakeholder engagement, and capability building, all 
underpinned by our alignment with the NSW Visitor Economy Strategy 2030 and our Destination Management 
Plan (DMP) 2022–2030.

Our team has continued to deliver high-impact programs and initiatives that support industry resilience, foster 
innovation, and build capacity across our 25 Local Government Areas. 

We were delighted to appoint Fiona Barden as Industry Development Manager in April 2025. With experience 
in  tourism industry,  local and state government roles, Fiona has added  valuable expertise and energy to our 
operations. Together with Lauren Bingham’s continued excellence in administration and communications, and 
Megan Cummins’  industry  skills we have maintained a cohesive and agile team. Megan Cummins took parental 
leave at the end of April, and welcomed a baby girl in May.

Finally, I’d like to extend my sincere thanks to our Board for their guidance and support throughout the year. 
We deeply appreciate their collective wisdom and contributions, which continue to shape our direction and 
strengthen our organisation. Their guardianship, stewardship, and strategic leadership have been instrumental 
in helping us achieve our goals. In particular, I’d like to acknowledge Andrea for her outstanding leadership—
she has ably guided the Board with clarity, insight, and unwavering commitment, setting a high standard for 
collaboration and purpose across all we do.

Insights to Action Capability Development ProgramInsights to Action Capability Development Program

In 2024, we launched the ‘Insights to Action’ Capability and Business Development Program, a cornerstone 
initiative designed to elevate regional tourism businesses through tailored training and one-on-one mentoring 
to uplift capability. Delivered in partnership with The Destination Store (DS), the program had strong 
engagement, with 78 registrations for the initial information sessions and ongoing collaboration with Business 
Development Managers and Tourism Managers across the region. 

The aim of the programmme  has been  to guide businesses involved in the visitor economy by  creating, 
enhancing, delivering, and marketing products and experiences that meet and exceed customers’ expectations.  

Destination Country & Outback NSW

Annual Report 2024 - 2025

GENERAL MANAGER’S OVERVIEW & GENERAL MANAGER’S OVERVIEW & 
STRATEGIC PROJECT DELIVERYSTRATEGIC PROJECT DELIVERY
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DNCO board and staff at Serengeti Resort 
site, Taronga Western Plains Zoo, Dubbo

Director Goldsmith and colleagues at NSW 
First Workshop Coonamble

DNCO board and staff at Wellington Caves
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STRATEGIC PROJECT DELIVERYSTRATEGIC PROJECT DELIVERY

Insights to Action Program (continued)Insights to Action Program (continued)

Along with one-on-one development, operators received practical resources including a comprehensive 
Product Development Toolkit.  The programme also involved a series of masterclasses based on feedback and 
demand from participants. These included:

•	•	 Social media Social media – How to boost their tourism brand online with 4 expert-led workshops to grow reach, 
engagement, and turn followers into loyal visitors.

•    How to Price Your Tourism Product & Pay Commissions•    How to Price Your Tourism Product & Pay Commissions -  This practical pricing masterclass was designed to 
help operators price right, pay commissions, and boost profits.

•    Working with First Nations Operators & Businesses  Working with First Nations Operators & Businesses – A conversation about how to create authentic, 
sustainable visitor experiences by working respectfully with First Nations people and businesses.

•    Online Booking Systems Online Booking Systems - This masterclass showed tourism operators how online booking 
systems boost bookings and streamline  their operations.

All  resources were developed by visitor economy specialists  in collaboration with the DNCO team.  The 
program fostered untapped opportunities for collaboration and partnership, positioning the DNCO region 
for long-term growth and resilience in the visitor economy.

Stakeholders are educated on the value of the visitor economyStakeholders are educated on the value of the visitor economy
•	•	 DNCO Visitor Experiences Summit May 2025DNCO Visitor Experiences Summit May 2025  ‘24 Hours in and around Tamworth’ focused on placemaking 

and the 24-hour economy.  Feedback consistently highlights the event’s high value, practical relevance, and 
strong networking opportunities, and 100% attendees reported high level of satisfaction. Outcomes include: 
Improved confidence in marketing, personal development and storytelling, greater collaboration across 
businesses and LGAs and an increased awareness of the value of the regional visitor economy.

DNCO Visitor Experiences Summit May 2025, Tamworthn| Credit: CreativebyGeorge

12
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Stakeholders are educated on the value of the Visitor Economy (continued)Stakeholders are educated on the value of the Visitor Economy (continued)

•	•	 Preparation and distribution of a 2025 Business PlanPreparation and distribution of a 2025 Business Plan

The 2025 – 2026 Business Plan was designed to set out the main priorities for DNCO as we continue 
to build a sustainable, capable, and resilient visitor economy across the Outback, Greater Western 
Plains, and New England North West areas of NSW. The main priorities planned for 2025/26 include:

•	 Industry engagement and capability development

•	 Access to research to understand the visitor and inform strategic investment attraction, planning 
and resourcing

•	 Attraction, retention and development of talent (visitor economy workforce)

•	 Enhancement of connectivity and accessibility

•	 Collaboration with stakeholders to foster a robust visitor economy ecosystem

•	 Support and advocacy for events, unique to the region which demonstrate the potential for 
growth in domestic and regional tourism

•	•	 Delivery of DNCO Stakeholder Engagement StrategyDelivery of DNCO Stakeholder Engagement Strategy

DNCO’s Stakeholder Engagement Strategy sets out a road map for engagement that Industry 
engagement and capability development that:

•	 Enables strategic communication across the diverse, complex and vast destination with efficiency 
and effectiveness

•	 Ensures consistency in communications with all stakeholders

•	 Measures the effectiveness of engagement and allows for improvement.

Destination Country & Outback NSW

Annual Report 2024 - 2025

STRATEGIC PROJECT DELIVERYSTRATEGIC PROJECT DELIVERY

DNCO Visitor Experiences Summit 
May 2025, Tamworth
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During  2025, we have focused on maintaining and strengthening our relationships with Local Government 
Organisations and Industry Operators (in particular), while maintaining close links with NSW Government 
agencies (including Destination NSW) to leverage opportunities and drive mutually beneficial outcomes.

Advocacy provided on behalf of the regional visitor economy industryAdvocacy provided on behalf of the regional visitor economy industry

•	•	 Impacts of Renewable Energy Zones: Impacts of Renewable Energy Zones: DNCO identified the need to investigate and better understand  the 
impacts of the Renewable Energy Zone (REZ) on accommodation availability in the  Dubbo Region.  We 
secured $45,000 in funding through Energy Co’s Local Community Small Grants – Central-West Orana REZ 
program to study these impacts, including strategies to alleviate the issue and attract investment. A final 
report was prepared and presented to a range of stakeholders including Dubbo Regional Council and 
Destination NSW. 

•	•	 Scenic RoutesScenic Routes is a proposal for a new network of small architectural interventions along scenic drives in 
regional NSW, developed by Jordan Silver. 

Supported by a working group that includes, Government Architect; CEO and President of the NSW 
Architects Registration Board; Transport for NSW; Destination NSW Destination Network General Managers 
Create Infrastructure. The proposal follows international research conducted via a Byera Hadley Traveling 
Scholarship, which focused on understanding the mechanics of a standout program in Norway called the 
Norwegian Scenic Routes, and developing a model for a similar initiative in NSW.  the working group has 
established a set of shared objectives and a strategy for a pilot route to act as proof of concept for the 
program. 

1.	 Stimulate tourism in under-appreciated regional areas through thoughtful visitor infrastructure.

2.	 Celebrate the varied beauty of NSW by connecting visitors and locals to Country.

3.	 Share stories of remarkable places in remarkable ways.

4.	 Create resilient and responsive structures                                                                                                                                   
that are commensurate with the qualities                                                                                                                                          
of their setting.

5.	 Extend design excellence into more                                                                                                                                       
regional areas.

6.	 Support First Nations communities and                                                                                                                                 
regional visitor economies.

Scenic Routes exposed regional  municipalities                                                                                                                                    
to the value of design excellence,                                                                                                                                              
motivating them to create more outstanding                                                                                                                           
projects. 

Excerpt from ‘NSW Scenic Routes Proposal Summary’ by Jordan Silver

Destination Country & Outback NSW

Annual Report 2024 - 2025

STRATEGIC PROJECT DELIVERYSTRATEGIC PROJECT DELIVERY
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Advocacy provided on behalf of the regional Visitor Economy Industry (continued)Advocacy provided on behalf of the regional Visitor Economy Industry (continued)

•	•	 NSW Tourism Association NSW Tourism Association called for Expressions of Interest to supply goods and services for the NSW 
Tourism Awards in 28 November 2024). DNCO expressed an interest and were successful in supplying 50  
gift hampers for the judges of the awards. Each hamper was made up of local produce from across the 
DNCO region, including a story card on the person and the business behind the product.

Destination Country & Outback NSW
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STRATEGIC PROJECT DELIVERY &STRATEGIC PROJECT DELIVERY &
INDUSTRY SUPPORT ACTIVITIESINDUSTRY SUPPORT ACTIVITIES

DNCO Visitor Experiences Summit May 2025, Tamworth

Industry Support ActivitiesIndustry Support Activities

DMP ACTIVITY IN PERSON/
VIRTUAL

PARTNER DATES

Inbound Strategy Workshop Virtual Destination NSW 19 September 2024

Visitor Economy: Choose your own adventure 
Microskill (free until November 8, 2024 - and 
free for high school students)

In Person TAFE 25 September - 8 
November 2024

Seller Training - New Product Workshop In Person Destination NSW 30 January 2025

DNCO Industry Presentation - Bourke In Person Bourke Shire Council 13 - 14 February 2025

DNCO Capability Development Program In Person Destination Store 4 March - 31 October 2025

Tourism Australia RTO Forum In Person Tourism Australia 18 March 2025

Destination Australia In Person Tourism Australia 19 March 2025

Gather and Grow Event Support for Aboriginal 
Businesses

In Person Buy NSW 2 May 2025
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INDUSTRY SUPPORT ACTIVITIESINDUSTRY SUPPORT ACTIVITIES

Industry Support Activities (continued)Industry Support Activities (continued)

DMP ACTIVITY IN PERSON/
VIRTUAL

PARTNER DATES

DNCO Visitor Experiences Summit In person 6 - 7 May 2025

Aboriginal Pathways 3 – Outback In person Destination NSW 12 - 14 May 2025

DNCO Introduction to ATDW Webinars Virtual Australian Tourism Data 
Warehouse

20 & 22 May 2025

DNCO Networking Dinner with LTMs In person 26 May 2025

LGNSW Destination & Visitor Economy 
Conference

In person Local Government NSW 26 -28 May 2025

Tourism Tribe -Digital Skills Foundations Virtual Tourism Tribe / 
Destination Store

2 - 30 June 2025

Experience Development Workshop 
Coonamble

In person Destination NSW 3 June 2025

Get Skilled Access (GSA) Webinar 1 - Disability 
Inclusion in the Tourism Industry

Virtual Destination NSW 13 June 2025

Webinar: LGBTQIA+ (pre-recorded) Virtual Destination NSW 16 - 21 June 2025

Get Skilled Access (GSA) Webinar 2 - Inclusive 
customer service

Virtual Destination NSW 18 June 2025

Get Skilled Access (GSA) Webinar 3 - Creating 
accessible digital content

Virtual Destination NSW 23 June 2025

Experience Development Workshop Online Virtual Destination NSW 23 – 27 June 2025

DNCO’s AI for Tourism Virtual Tourism Tribe 24 June – 30 June 2025

Get Skilled Access (GSA) Webinar 4 - Inclusive 
marketing and communications

Virtual Destination NSW 25 June 2025

BE NSW SHOWCASE In person Business Events NSW 25 June 2025

16



17

Industry RepresentationIndustry Representation
The value of the Visitor Economy and the crucial role of the Destination Networks were recognised through 
various invitations for DNCO staff to participate in external committees, presentations, and planning work-
shops

Notable engagements included:
•	 Business NSW NENW – Regional Tourism and Placemaking Forum in Narrabri in June 2025
•	 NEST (New England Sculpture Trail) development and governance April/May 2025
•	 Consultation across Economic Development Strategies and Destination Management Plans in Narromine 

and Glen Innes
•	 Regional Leadership Executive – Western Division quarterly meetings attended

•	 Attendance NSW Tourism Awards – 8 November 2024
•	 Value of DNCO Visitor Economy presentations – Walcha, Tenterfield Chamber, Bourke Chamber and Tam-

worth Regional Arts Advisory Committee.
•	 Promotion of Placescore surveys to allow understanding of livability qualities of our regions communities

These engagements not only underscore the importance of the visitor  economy, but also enhance 
collaboration and strategic partnerships within our region. 

Destination Country & Outback NSW

Annual Report 2024 - 2025

		
                      27 EDMs sent

                            26.8% avg open rate			            41 LinkedIn posts	                        36 Instagram posts

                            1027 EDM subscribers		          176 new followers	                        137 new followers

                            1761 live ATDW listings

Stakeholder EngagementStakeholder Engagement

INDUSTRY REPRESENTATION & INDUSTRY REPRESENTATION & 
STAKEHOLDER ENGAGEMENTSTAKEHOLDER ENGAGEMENT
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Key Result Area: Advice and support for industry to access grant funding and data is provided.Key Result Area: Advice and support for industry to access grant funding and data is provided.
In the past year, DNCO has actively shared grant opportunities with stakeholders across our region, ensuring 
they are well-informed about potential funding sources. We provide assistance to align these opportunities stra-
tegically with DNCO’s Destination Management Plan 2022-2030 and the Visitor Economy Strategy 2030. Where 
appropriate, we also offer letters of support (LOS) to bolster their applications. In 2024 - 2025  we have seen a 
number of successful projects funded through various programs, which will make a significant contribution to the 
growth and development of our region’s visitor economy.

PROGRAM DESCRIPTION LOS PROVIDED BY DNCO SUCCESSFUL PROJECTS (DNCO 
REGION)

Growing Regions 
Program Round 2

Australian 
Government 
Department of 
Infrastructure, 
Transport, Regional 
Development, 
Communication and 
the Arts 

The Growing Regions 
Program drives 
regional economic 
prosperity by 
providing access 
to funding for 
community-focused 
infrastructure 
projects throughout 
rural and regional 
areas of Australia.

•	 Angry Bull Trails Ltd
•	 Tamworth Regional Aquatic 

Centre
•	 White Cliffs Caravan Park
•	 Old Dubbo Gaol

•	 Angry Bull Trails Limited 
(Tenterfield) - $8.2m

•	 Tamworth Regional Aquatics and 
Northern Inland Centre of Sport and 
Health ($9m)

•	 Dubbo Regional Airport ($14.6m)
•	 Glen Innes ANZAC Park Playground 

($600k)
•	 Lake Inverell Enhancement 

($550,226)

Regional Precincts 
and Partnerships 
Program – Stream 2

Australian 
Government

Seeks to support 
transformative 
investment in 
regional, rural and 
remote Australia 
based on the 
principles of unifying 
regional places, 
growing economies 
and serving 
communities.

•	 Australian Transport Museum 
Armidale

•	 Broken Hill Airport

•	 Hunter Park Multipurpose Youth and 
Recreation Precinct

•	 The Grand Central Precinct Planning 
and Design Project (Cobar) Stream 1

Destination Country & Outback NSW

Annual Report 2024 - 2025

FUNDING PROGRAMS & OUTCOMESFUNDING PROGRAMS & OUTCOMES
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PROGRAM DESCRIPTION LOS PROVIDED BY DNCO SUCCESSFUL PROJECTS (DNCO 
REGION)

Regional Economic 
Development 
and Community 
Investment 
Program

NSW Government

Open to initiatives 
that promote 
regional economic 
development and 
support employment 
creation and 
retention.

•	 Lightning Ridge Bowling Club 
Mining Museum

•	 Australian Standing Stones 
Centennial Parklands (Glen 
Innes)

•	 Cobar Caravan Park 
Accommodation Units

•	 Angry Bull Trail Development 
(Tenterfield)

•	 Whitecliffs Caravan Park 
(Central Darling)

•	 New England Sculpture Trail 
(Arts North West)

•	 BAAKA Cultural and Art Centre
•	 Artshack @Wiligabah

Regional Event 
Fund 

NSW Government & 
Destination NSW

The Regional Event 
Fund, established 
in 1996, supports 
events that boost 
regional NSW 
visitation by 
attracting visitors 
from outside their 
Local Government 
Area. 

Letters of Support were not required 
from Destination Networks for the 
Regional Event Fund. 

DNCO provided support to 23 
applicants, including assistance in 
reviewing draft applications and 
ensuring strategic alignment with  
DNCO’s Destination Management 
Plan.

Incubator Stream
•	 Run the Plains (Moree)
•	 Budgalong Fire Feast (Budgalong 

Spicers Creek)

Flagship Stream
•	 Dubbo Winter Whisky Festival 

(Dubbo)
•	 The Big Chill Festival (Armidale)
•	 Gravel ‘n Granite 2026 – Tenterfield
•	 Walcha Motorcycle Rally (Walcha)
•	 It’s on Under the Gums &  Going 

to Gil Festival Weekend 2025 
(Gilgandra)

•	 Nosh Narrabri (Narrabri) 

Open Streets 
Program 

Transport for NSW

Transform our 
streets into vibrant, 
walkable public 
spaces for people 
to enjoy and safely 
access through free 
community events 
and activations.

•	 NarraBRIGHT Festival (Narrabri)
•	 Christmas in the Highlands 

Festival (Glen Innes)
•	 Streets of Colour at Going to the 

Gil (Gilgandra)

•	 Armidale Creative Streets Festival
•	 Beyond the Dust – Broken Hill
•	 Vision Splendid – Coonamble
•	 Streets of Colour @ Going to the Gil 

Weekend (Gilgandra)
•	 Christmas in the Highlands  (Glen 

Innes Severn Council
•	 NarraBRIGHT (Narrabri)
•	 Dolly Parton Festival (Narromine)
•	 Uralla Christmas Fair 
•	 Warrumbungle Bloomfest 

(Warrumbungle)
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Marketing & Public RelationsMarketing & Public Relations
To drive effective destination management and support business planning, we meet regularly with the Public 
Relations team at Destination NSW. These discussions showcase new and innovative products being developed 
in Country and Outback NSW, resulting in heightened support and visibility for our region.
In FY25, the Destination NSW PR, Influencers and Visiting Media team generated 2,830 pieces of earned media 
coverage promoting Destination Country & Outback, achieving an audience reach of 327 million and more than $9 
million in equivalent advertising expenditure.  

Public relations activity spotlight: Public relations activity spotlight: As part of our ongoing partnership with Channel Seven’s Weekend Sunrise, 
Destination NSW’s ‘JT Travels NSW’ integration was filmed live from Tamworth and Armidale on 17 and 18 May. 
Spotlighted experiences included in Tamworth were Hopscotch Cafe, Tamworth Regional Gallery & local artist, 
Glasshouse Restaurant, Tamworth Community Saturday Markets, The Tiny Studio, and experiences featured in 
Armidale included Petersons Winery and Guesthouse, Glo Haus, Armidale and Region Aboriginal Cultural and 
Keeping Place and Willow Tree Inn. The broadcast resulted in 540 pieces of national media coverage, with an 
audience reach of 5.5M and $1.2M in Equivalent Advertising Value.

Industry Engagement & Business DevelopmentIndustry Engagement & Business Development
In the last 12 months, DNCO actively pursued initiatives to grow the visitor economy by fostering meaningful con-
nections between local businesses, communities, and visitors. We focused on:

•	 Building and maintaining close networks across the Country and Outback regions
•	 Connecting businesses with opportunities for growth and development
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Industry Engagement & Business Development (continued)Industry Engagement & Business Development (continued)

Key initiatives:Key initiatives:
Through Destination NSW, we promoted development opportunities, particularly the NSW First Program.
•	 Over 130 operators and industry representatives participated in workshops, including:

•	 Experience Development workshops in Coonamble
•	 ATDW Masterclasses
•	 AI for tourism
•	 Preparation for NSW Tourism awards
•	 Insights to Action Capability masterclasses and mentoring

•	 Collaborated with Destination NSW’s Policy, Product and Engagement, and Business Events teams to:
•	 Promote new products and events from our region
•	 Connect offerings with resources, training, and support
•	 Boost awareness for inclusion in promotional campaigns

Advocacy and communication:Advocacy and communication:
•	 Regular meetings with visitor economy businesses, local, and state government representatives.
•	 Collaboration with Tourism Managers across Country and Outback NSW to:

•	 Share opportunities and industry developments
•	 Stay informed of local challenges and prospects for advocacy 
•	 Provide information regarding value of visitor economy to region/LGA
•	 Deliver strategic planning and marketing guidance

Partnerships:Partnerships:
Worked with NSW Government Department of Primary Industries and Regional Development Business Develop-
ment Managers to:
•	 Address visitor economy challenges and opportunities in Outback and Country NSW
•	 Implement projects enhancing economic growth, attracting investment, and creating jobs
•	 Provide advice regarding marketing opportunities of new funded developments
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Destination Country and Outback NSW Limited 

ABN: 97 618 007 953 
 
 
 
 
 
 
 
Auditors Independence Declaration under Section 307C of the 
Corporations Act 2001 to the Destination Country and Outback 
NSW Limited 
 
 
  
I declare that, to the best of my knowledge and belief, during the year ended 30 June 2025, there have been: 

(i) no contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in 
relation to the audit; and 

(ii) no contraventions of any applicable code of professional conduct in relation to the audit. 
 
 

 
CROWE AUDIT AUSTRALIA 

 
Gabriel Faponle  
Audit Partner 
Registered Company Auditor No: 513644 
 
Dated at Dubbo on the 29th day of October 2025 





The above statement of profit or loss and other comprehensive income should be read in conjunction with the 
accompanying notes 



The above statement of financial position should be read in conjunction with the accompanying notes 



The above statement of changes in equity should be read in conjunction with the accompanying notes 



The above statement of cash flows should be read in conjunction with the accompanying notes 



  

Revenue from contracts with customers 

Grants 



  

Interest 

Other revenue 



  

Short-term employee benefits 

Other long-term employee benefits 

Estimation of useful lives of assets 



 

 

Employee benefits provision 

Revenue  

Other revenue 

Employee Benefits Expenses 

  





  

 
 
 
Reconciliations 





 

 

 

 

 

Compensation

Audit services – Crowe Audit Australia 

Key management personnel

Transactions with related parties

Receivable from and payable to related parties

Loans to/from related parties
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Independent Auditor’s Report 
 
To the Members of Destination Country and Outback 
NSW Limited 
 
Opinion 
 
We have audited the financial report of Destination Country and Outback (the Company), which 
comprises the statement of financial position as at 30 June 2025, the statement of comprehensive 
income, the statement of changes in equity and the statement of cash flows for the year then ended, 
and notes to the financial statements, including a summary of significant accounting policies, and the 
directors’ declaration.  
 
In our opinion, the accompanying financial report of the Company is in accordance with the Corporations 
Act 2001, including:  

(a) giving a true and fair view of the Company’s financial position as at 30 June 2025 and of 
its financial performance for the year then ended; and  

(b) complying with Australian Accounting Standards – Simplified Disclosure report and the 
Corporations Regulations 2001.  

 
Basis for Opinion  
 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of our report. We are independent of the Company in accordance with the auditor 
independence requirements of the Corporations Act 2001 and the ethical requirements of the 
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional 
Accountants (the Code) that are relevant to our audit of the financial report in Australia. We have also 
fulfilled our other ethical responsibilities in accordance with the Code.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion.  
 
Responsibilities of the Directors for the Financial Report  
 
The directors of the Company are responsible for the preparation of the financial report that gives a true 
and fair view in accordance with Australian Accounting Standards – Simplified Disclosure Requirements 
and the Corporations Act 2001 and for such internal control as the directors determine is necessary to 
enable the preparation of the financial report that gives a true and fair view and is free from material 
misstatement, whether due to fraud or error.  
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In preparing the financial report, the directors are responsible for assessing the ability of the Company 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the directors either intend to liquidate the Company or to 
cease operations, or have no realistic alternative but to do so.  

Auditor’s Responsibilities for the Audit of the Financial Report  

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of this financial report.  

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial report, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Company’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the directors. 

• Conclude on the appropriateness of the directors’ use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the Company’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial report or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the Company to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial report, including the 
disclosures, and whether the financial report represents the underlying transactions and events 
in a manner that achieves fair presentation. 

• Obtains sufficient appropriate audit evidence regarding the financial information of the entities 
or business activities within the Company to express an opinion on the group financial report. 
The auditor is responsible for the direction, supervision and performance of the group audit. 
The auditor remains solely responsible for the audit opinion. 
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We communicate with the directors regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during the audit. 
 

 
CROWE AUDIT AUSTRALIA 

 
Gabriel Faponle  
Audit Partner  
Registered Company Auditor No. 513644  
 
Dated at Dubbo on the 29th day of October 2025 
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